WEST OAKLAND PROJECT AREA COMMITTEE (WOPAC)
GENERAL MEETING AGENDA

West Oakland Senior Center, 1724 Adeline Street, Second Floor
Wednesday, October 11, 2006 6:30 P.M.-9:00 P.M

REMINDER: THE WOPAC IS NOW HEARING PROJECTS FIRST AT THE COMMITTEE
LEVEL: PLEASE SEE THE AGENDA BELOW TO SEE WHICH COMMITTEE EACH
PROJECT IS SCHEDULE FOR IF YOU WOULD LIKE TO ATTEND THE DISCUSSION

VI.

Welcome, Call to Order and Roll Call

Roll Call: Rice, Parrott, Amao, Beasley, Bouze, Eschelle, Herbert, Huff, Hurwich, Horiuchi/McGee, Gordon, Lowe, Mac
Donald, Wells, Wyrick-Parkinson, Kidd, Howard

Approval of Minutes for Meeting Held September 13, 2006
Open Forum (2 minutes each)

Chairpersons Report (5 minutes)

1. Process for project presentations and approval
This item is also scheduled for the October 5 Planning subcommittee meeting.

2. Scheduling: Should the WOPAC meet in December?

ORA Staff Report

1. ORA Staff Report—Ms. Wendy Simon (15 minutes)
e Correspondence
e Update on development projects list in West Oakland Redevelopment Project Area
e Update on People’s Credit Union Tenant Improvement Grant
e Update on WOPAC Extension Council item
e Update on fiscal merger between West Oakland & Army Base

Old Business

1. 7" Street Streetscape: Request for a motion to appropriate West Oakland Tax Increment
Funds for local match for the recently awarded MTC grant -- Margot Lederer-Prado (5
minutes)

Please see attached report. WOPAC action requested on this item.

2. Request for WOPAC approval for letters to the Oakland Planning Commission and
Port of Oakland regarding Projects Committees — Steve Lowe ( 5 minutes)

Please see attached draft letters



. WOPAC action requested on this item.

3. Letter to Mayor-Elect Ron Dellums (/5 minutes)

4. Update on Romak Ironworks--- Bill Lightner (5 minutes)
This item was also presented at the September 13 WOPAC meeting. WOPAC action requested.
5. Update on Hollis/34™ Street Project --- Kathy Kuhner (5 minutes)
This item was also presented at the September 13 WOPAC meeting WOPAC action requested.

6. Main Street Program: Follow-up questions and answers to August presentation- Jai
Jennifer ( 10 mintutes) (No action needed)

V. New Business

1. Presentation: Victorian Home Design Review & Condo Conversions--- Betty Marvin (10
minutes)

2. Presentation: Prescott Oakland Point neighborhood historic designation issues --- Betty Marvin ( 10
minutes)

Committee Reports

3. Community Outreach/Equitable Development Committee (5 minutes)
4. Neighborhood Planning Committee (5 minutes)

3. Trees and Transportation Committee (5 minutes)

4. Neighborhood Safety Ad Hoc Committee (5 minutes)

VII.  Announcements ( 2 minutes)
VIIl. Future Agenda Topics and New Business (3 minutes)
1. 800 West MacArthur --- Toby Levy

IX.  Adjournment

Written correspondence should be addressed to:

Wendy Simon, Project Manager, CEDA: Redevelopment Division
250 Frank H. Ogawa Plaza, Suite 5313

Oakland, California 94612

Phone: (510) 238-6430 Fax: (510) 238-3691

ADDRESSING THE WEST OAKLAND PROJECT AREA COMMITTEE

All persons wishing to address the Committee are required to fill out a Speaker’s Card. Every effort will be made to ensure that citizens have ample
opportunity to address the Committee. The public has the opportunity to speak on all items listed on the agenda prior to the committee taking final action
unless the item has already been considered by a committee, at a public meeting wherein all interested members of the public were afforded the
opportunity to address the Committee on the item, before or during the Committee’s consideration of the item, unless the item has been substantially
changed since the Committee heard the item, as determined by the Committee. Once the Chair has opened the item for discussion, citizens wishing to
speak should approach the front podium when their name is announced, and direct questions or comments to the Chair or Committee. This meeting is
wheelchair accessible. To request materials in alternative formats or to request an ASL interpreter or assistive listening device, please call 510-238-6284
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or TDD 510-238-3254 at least three working days before the meeting. Please refrain from wearing scented products to this meeting so those who
experience chemical sensitivities may attend. Thank you.



WEST OAKLAND PROJECT AREA COMMITTEE (WOPAC)
GENERAL MEETING MINUTES

West Oakland Senior Center, 1724 Adeline Street, Second Floor
Wednesday, October 11, 2006 6:30 P.M.-9:00 P.M
Welcome, Call to Order and Roll Call
Chairperson Larry Rice called the meeting to order.

Present: Rice, Parrott, Herbert, Huff, Horiuchi, Gordon, Lowe, Mac Donald, Wells,
Wyrick-Parkinson, Kidd, Howard

Absent: Amao, Hurwich, Beasley
Excused: Bouze, Eschelle
Approval of Minutes for Meeting Held September 13, 2006
MOTION: To approve the minutes by Darbi Howard, seconded by Stefanie Parrott
VOTE: Ayes: 9 Noes: 0 Abstentions: 1
Motion passed.

Open Forum
There were three speakers.

1. Ms. Carolyn Robinson of East Bay Transitional Housing gave a brief description of
this program.

2. Ms. Kathy Washington of East Bay Transitional Housing

3. Ms. Kalende of East Bay Transitional Housing

Chairpersons Report

1. Chair Larry Rice reported on the new process of hearing development projects at
the Planning Subcommittee meeting. He noted that this process had undergone a bumpy beginning
and needed some fine tuning. He also noted that the intention of this process is to avoid having
developers give two presentations about their projects. The suggested process is now to have
developers present facts requested by the members and to have the Planning Subcommittee Chair
report back to the full WOPAC. Co-chair Parrott added that the process may return to the “month-
delay” system, e.g. that projects would go to the Planning Subcommittee and then wait one month
before being scheduled for the full meeting in order to give members time to discuss the project
with their constituents and neighbors. Staff will supply the matrix that the WOPAC had been using
to the Chairs of the Planning Subcommittee.



2. Co-Chair Stephanie Parrott reported that the Chairs had met with CEDA staff and
Diane Foster, a management consultant, to explore the possibility of having a retreat
on December 13 instead of the regular meeting in order to improve WOPAC operations.
The intention of this retreat would also be to help the group focus on its goals.

MOTION: by Ellen Wyrick-Parkinsen, seconded by Steve Lowe, to accept the offer for
the retreat on December 13.

Chair Rice then called for discussion of the motion. Several issues were raised,
including concerns about attendance, wasting of time, the consultant selection process,
whether another consultant would be a better choice and the cost which is estimated at
$6,900 by staff, and the essential need for such training.

FIRST FRIENDLY AMENDMENT TO THE MOTION to accept the offer for the
retreat on December 13 by Stefanie Parrott to agree to commit the concept of training
sessions, but that we shop for alternatives.

SECOND FRIENDLY AMENDMENT TO THE MOTION by Stefanie Parrott to
agree to commit to training with consultants, preferably by December 13, 2006.

VOTE: Ayes: 6 Noes: 4 Abstentions: 1
Motion passes.

Staff Reports
ORA staff member Wendy Simon gave the staff report.

1. $50,000 Set-Aside for City Staff Costs for West Oakland Projects: $50,000 has
been set aside from the West Oakland tax increments to pay for City staff costs for
various projects in the West Oakland Project Area. Staff regrets this late
announcement of this action, but just learned about it yesterday. This is necessary
because the City of Oakland and the Redevelopment Agency are legally separate
entities. Redevelopment monies can not be used to pay for City staff in other City
agencies such as Public Works without this step. The account allows staff to take
action in a timely way for projects such as the 7" Street streetscape and 2801 Martin
Luther King Way.

Members expressed strong displeasure at this information. Issues raised included the lack of
community involvement and discussion. The 2801 Martin Luther King Way project also raised
issues that the City is planning to erect a homeless shelter. Another issue raised was why the City
couldn’t assign a planner to the Planning Subcommittee.

MOTION by Ellen Wyrick-Parkinsen, seconded by Ray Kidd to write a letter to CEDA Director
Dan Vanderpriem and Councilmember Nancy Nadel, with a copy to Mayor-Elect Ron Dellums to
protest and signal the WOPAC’s disagreement with this action and the process for choosing 2801
Martin Luther King Way for pre-development work.

VOTE Ayes: 11 Noes: 0 Abstentions: 0



2. Citywide Retail Recruitment Strategy and Implementation Plan: Staff distributed a
memo regarding the Citywide Retail Recruitment Strategy and Implementation Plan
and announced that the West Oakland Redevelopment Project will fund $26,944 of
this study from tax increments. The West Oakland areas to be studied include San
Pablo Avenue, the Mandela/Grand Avenue area and 7" Street. Staff apologized for
this late notice for using West Oakland funds; this was due to internal timing.

WOPAC members expressed strong displeasure at this information. Concerns include not knowing
exactly what the study is, the lack of community input in the consultant selection, duplication of
efforts by the Main Street study on the San Pablo Ave. corridor among others. Some members
wanted to hear more about this item from the Economic Development staff and the chosen
consultant, Conley Consulting Group. Members urged others to attend the November 14
Community Economic Development meeting to speak on this item.

MOTION by Ray Kidd, seconded by Jabari Herbert: to not approve projects until brought to the
WOPAC for discussion and implementation.

VOTE: Ayes: 9 Noes: 0 Abstentions: 2
Motion passes.

3. Update on the Fiscal Merger with the Army Base Redevelopment Area

Staff announced that she asked Dan Vanderpriem about the possibility of a fiscal merger
and that he had responded that it would require analysis and that data from the Army
Base projects was first needed.

MOTION by Jabari Herbert, seconded by Ellen Wyrick-Parkinsen to support a fiscal
merger between the Army Base and West Oakland Redevelopment Projects

VOTE: Ayes: 5 Noes: 2 Abstentions: 5
Motion fails because of the lack of a majority of members in favor.

4.Update on People’s Credit Union Tenant Improvement Grant

Staff reported that this project was almost complete and that the credit union had opened
in their new offices. The ATMs still need to be installed; then staff can perform the final
inspection and pay the Credit Union.

5. Update on development projects list in West Oakland Redevelopment Project Area

Staff reported that the list is not finished, but that it is in progress.

6. Update on WOPAC Extension Council item
Staff reported that this item is scheduled for the October 24 Community Economic
Development meeting. It extends the WOPAC for one year.




Old Business

7" Street Streetscape: Request for a motion to appropriate West Oakland Tax
Increment Funds for local match for the recently awarded MTC grant -- Margot
Lederer-Prado

Ms. Lederer-Prado (CEDA/Economic Development Unit) suggested the following motion:
“ to support the use of $205,000 in West Oakland Redvelopment Area Funds, to be
combined with an additional $125,000 from Transportation Measure B and $50,000 District
Three Pay-Go as the Local March Requirement for Receipt of a Grant from the
Metropolitan Transportation Commission/Transportation for Livable Communities Capital
Program in the amount of $1.9 Million Dollars”

MOTION by Steve Lowe, seconded by Jabari Herbert to support the above motion.
VOTE: Ayes: 12 Noes: 0 Abstentions: 0
Motion passes.

2. Reqguest for WOPAC approval for letters to the Oakland Planning Commission and
Port of Oakland regarding Projects Committees

After discussion, the members agreed to have this item continued until the next meeting
so that the letter could be refined and updated.

3. Letter to Mayor-Elect Ron Dellums

MOTION by Stefanie Parrott, seconded by Margaret Gordon, to send this letter with a
friendly amendment by Margaret Gordon to add all WOPAC members’ names and their
organizations.

VOTE: Ayes: 11 Noes: 0 Abstentions: 0

Motion passes.

4. Update on Romak Ironworks--- Bill Lightner

There were 3 public speakers. Monsa, Jumoke Hinton Hodge and Kathy Kuhner.

MOTION by Steve Lowe, seconded by Ellen Wyrick-Parkinsen, to approve the Romak
Ironworks Project.

VOTE: Ayes: 5 Noes: 5 Abstentions: 0

Motion does not pass.

5. Update on Hollis/34™ Street Project --- Kathy Kuhner
Ms. Kuhner updated the members on her project. There was no action taken.
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6. Main Street Program: Follow-up questions and answers to August presentation- Jai
Jennifer
Mr. Jennifer did not attend the meeting.

New Business

1. Presentations: Victorian Home Design Review & Condo Conversions and Oakland Point
neighborhood historic designation issues --- Betty Marvin

Ms. Marvin ( CEDA/Planning) presented information on the Historic Preservation Element and
Historic District Designation. She distributed information and answered questions regarding the
process for condo conversions.

Committee Reports
There were no subcommittee reports.

Announcements
Members made four announcements about various events in the Project Area.

Future Agenda Topics and New Business
This item was not discussed due to time constraints.

Adjournment
The meeting was adjourned at 9:28.

Written correspondence should be addressed to:

Wendy Simon, Project Manager, CEDA: Redevelopment Division
250 Frank H. Ogawa Plaza, Suite 5313

Oakland, California 94612

Phone: (510) 238-6430 Fax: (510) 238-3691

ADDRESSING THE WEST OAKLAND PROJECT AREA COMMITTEE

All persons wishing to address the Committee are required to fill out a Speaker’s Card. Every effort will be made to ensure that citizens have ample
opportunity to address the Committee. The public has the opportunity to speak on all items listed on the agenda prior to the committee taking final
action unless the item has already been considered by a committee, at a public meeting wherein all interested members of the public were afforded the
opportunity to address the Committee on the item, before or during the Committee’s consideration of the item, unless the item has been substantially
changed since the Committee heard the item, as determined by the Committee. Once the Chair has opened the item for discussion, citizens wishing to
speak should approach the front podium when their name is announced, and direct questions or comments to the Chair or Committee. This meeting is
wheelchair accessible. To request materials in alternative formats or to request an ASL interpreter or assistive listening device, please call 510-238-
6284 or TDD 510-238-3254 at least three working days before the meeting. Please refrain from wearing scented products to this meeting so those
who experience chemical sensitivities may attend. Thank you.



