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Phase I: UNDERSTANDING THE ISSUES AND CONTEXT

Task 1 Project Initiation (7Team)

1.1 Kick-off Meeting with the City (Team)

1.2 Public Outreach Plan (WRT)

1.3 Site Reconnaissance (Team)

1.4 Base Mapping (WRT)

1.5 Data Collection and Literature Review (WRT)

Task 2 Inventory of Existing Conditions (7Team)

2.1 Land Use Inventory and Regulatory Context (WRT)

2.2 Local Market/Land Use Context (HEG)

2.3 Urban Design Character Inventory (WRT & Lowney)

2.4 Transportation and Circulation (F&P)

2.5 Utilities and Infrastructure (BKF)

2.6 Community Services and Facilities (ESA)

2.7 Historic Resources Inventory (ESA)

2.8 Environmental Factors (ESA)

2.9 Administrative Draft Existing Conditions Report (WRT)

2.10 City Review, Revisions to Existing Conditions Report

Task 3 Market Demand Analysis (HEG)

3.1 Market Demand Analysis (HEG)

3.2 Market Precedents Study (HEG & WRT)

3.3 Admin. Draft Market Demand & Precedents Report (HEG)

3.4 City Review, Revisions, and Draft Report

Task 4 Meetings (7eam)

4.1 Consultant Meetings with City Staff

4.2 TAC Meetings #1-2

4.3 CAC Meetings #1-2

4.4 Community Workshops #1-2

4.5 Landowner and Real Estate Broker Interviews (HEG & WRT)

Phase II: EXPLORING THE ALTERNATIVES

Task 5 Land Use/Urban Design Alternatives (WRT & Lowney)

5.1 Preliminary Alternative Concepts

5.2 Alternatives Analysis

5.3 City Review, Revisions, and Draft Alternatives Analysis

5.4 TAC #3: LU & UD Alt and Analysis

5.5 CAC #3: LU & UD Alt and Analysis

5.6 CW #3: LU & UD Alt and Analysis

5.7 Presentations to LPAB and PRAC

5.8 Presentations to Planning Commission & City Council

Task 6 Market Feasibility & Employment Projections (HEG)

6.1 Financial Feasibility-Opportunity Sites

6.2 Rationale for density, use mix, scale

6.3 Phasing and Timing of Development

6.4 Shopping Opps and other retail, Jobs and Pop.

6.5 Developer/Retailer Interviews

6.6 City Review, Revisions & Draft Market Feasibility Analysis

Task 7 Transportation Analysis (F&P)

7.1 Parking Demand Analysis

7.2 Traffic Impact Analysis

7.3 Access Plan

7.4 Admin. Draft Transportation Analysis

7.5 City Review and Revisions

7.6 TAC #4 - Transportation Demand, Access Plan

7.7 CAC #4 - Transportation Demand, Access Plan

Task 8 Infrastructure Analysis (BKF)

8.1-8.7 Infrastructure Analysis of Alternatives

8.8 Draft Infrastructure Analysis Report

8.9 City Review, Revisions & Draft Infrastructure Analysis

Task 9 Public Realm Design Standards & Guidelines (WRT)

9.1 Streetscape Improvement Concepts

9.2 Draft Design Standards and Guidelines

9.3 City Review, Revisions & Draft Design Guidelines

9.4 TAC #5: Public Realm

9.5 CAC #5: Public Realm

9.6 CW #4: Public Realm

Task 10 Preferred Concept (WRT & Lowney)

10.1 Preliminary Preferred Concept

10.1a Structural Analysis of Historic Resources (optional)

10.2 Refined Preferred Concept and lllustrations

10.3 City Review, Revisions, and Preferred Concept

10.4 TAC #6 - Preferred Concept

10.5 CAC #6 - Preferred Concept

10.6 CW #5: Preferred Concept (or 2 Neighborhood 'coffees')

10.7 Presentations to Planning Commission & City Council

Task 11 Meetings (Team)

11.1 Consultant Meetings With City Staff
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Phase lll: PREPARING THE SPECIFIC PLAN

Task 12 Administrative Draft Specific Plan (Team)

12.1 Executive Summary (WRT)

12.2 Planning Context (WRT)

12.3 Vision, Goals and Objectives (WRT)

12.4 Land Use Element (WRT)

12.5 Community Design Element (WRT & Lowney)

12.6 Circulation, Access and Parking Element (F&P)

12.7 Utilities and Infrastructure Element (BKF)

12.8 Community Services and Facilities Element (WRT)

12.9 Implementation, Phasing & Financing Element (HEG/BKF/WRT)

12.10 Appendices (WRT)

12.11 Administrative Draft Specific Plan Assembly (WRT)

12.12 City Review, Revisions and Draft Specific Plan

Task 13 Draft Specific Plan (WR7/Team)

13.1 Public Review Draft Specific Plan, Revisions (WRT/Team)

Task 14 Final Specific Plan (WRT/Team)

14.1 Final Revisions to Draft Plan (WRT/Team)

Task 15 Zoning and General Plan Amendments (WRT)

15.1 Zoning and General Plan Amendments (WRT)

Task 16 Meetings (7eam)

16.1 Consultant Meetings with City Staff

16.2 TAC Meetings #7-8: Specific Plan

16.3 CAC Meetings #7-8: Specific Plan

16.4 CW #6-7: Draft Specific Plan and Design Guidelines

Phase IV: PREPARING THE EIR

Task 17 Project Initiation, Definition, and Scoping (ESA)

17.1 Prepare Project Description

17.2 Prepare Notice of Preparation
Task 18 Administrative Draft EIR (ESA)

18.1 Prepare Administrative Draft EIR

Task 19 DRAFT EIR, NOC (ESA)

19.1 Prepare Draft EIR, NOC, NOA

(ESA)

Task 20 Prepare Admin. FEIR Addend

20.1 Administrative Final EIR

20.2 Prepare Final EIR and NOD

Task 21 Meetings (ESA)

21.1 Public Scoping Meeting

21.2 Review Comments from NOP & Scoping Meeting

21.3 Staff Meetings

Phase V: CERTIFYING THE EIR & ADOPTING THE SPECIFIC PLAN

Task 22 Meetings & Hearings (WR7/Team)

22.1 LPAB and PRAC Presentations
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22.2 Planning Commission/City Council Hearings
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22.3 Consultant Meetings with City Staff
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